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As we say goodbye to 2008, we thought it would be appropriate to summarize

PP eSS year and greet 2009 with feature articles and announcements. Artisans is one of t
* Page 1: Made in NJ nationds premier restoration shops,
¢+ Page 2: Marketing Strategies our New Wave Gothid urni ture | ine is now know,
* Page 2: TODL achievements and we plan to continue to build on this foundation concentrating o
+ Page 3: More TODL focus on what brings the best results and satisfaction.
+ Page 3: Designer Package | am dedicating this edition to the future of Artisans of the Valley, artists a

+ Page 4: Central NJ Woodworkers definitive about every aspect of our future, but I can commit unbridled tenac

« Page 4: Pergamena Gets Dirty! focused towards achieving our objectives regardless of the obstacles.

government, not to mention a few subtle reminders indicating we are a valuable voting resource.

Left Eric with Senate President Richard J. Codey & NJBIA President Phillip Kirshner

* Page 4: Artisans Bucks D e c 1 51t h i s A Ma d e i n 0
* Page 5: Artisans Architecturals One December morning Eric, Teri, Stan, Cindy, and Henry walked into the New Jg
* Page 6: Down with Plywood State House. Either this is the opening line to a joke, or Artisans represented |0
* Page 6: Qtr Sawn Blurb stateds business interests to the <co
* Page 7: Paddles & Restorations Senat e, House, and Governords Officse
« Page 7: 21st Century Networking example o f_ h ow we |_ n.t end —t(_)e_! d\rtls'arts avidl position
. ourselves as an organization where our voice is heard. It is imperative to the future
¢ Page 8: Restoration = Green ) . .
- ] business, large manufacturers and small business alike, that our needs b
© [Ptz ek Ll CleEe Al addressed by our local, state, and federal governments.
¢ Page 9: WZBN Interview . i ) . ) . i
Business is often hindered by government intervention while on the contrary bei
¢ Page 10: Check us Out . L . . . X
deprived of legislation of great benefit. The actions of government negatively impag
daily business ranging from annoying and time consuming policies for busing
vehicle registration at NJDMV, to obscure and discriminatory legislation restricting landlords from managing their propeitiefar
more complex problems surrounding property taxes, health care, and labor relations.
Artisans was selected byrhe New Jersey Business and Industry Associati@m organization chartered to represent the interests p
NJO6s corporations, service providers, and small businessg
companies in order to build a more prosperous ON\NMaw el eirms eNJ
We | everaged our opportunity to meet and interact withWe&
showed the | egislature what NJO6s smal.l busi nesses <can )
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¢ Page 3: Finally Our Own Table! craftsman everywhere, and to our com

Above Top Far Rightank Robinson, First Vice President, NdBMAStan

\\ Above Right Assemblyman John Rooney with Teri



http://www.artisansofthevalley.com/pf_tb_page1.shtml
http://www.njbia.org/
http://www.njbia.org/involved_madenj.asp
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Marketing Strategies 62009 and Beyond

Artisan of the Valley: A world

s
premier custom furniture, wood

sculpture, and antiqgue restorati

Artisans has built our reputation and developed our client base through various common marketing techniques. Our-exganding
website has obviously been a great success. OMini-Portfoliohas earned its keep within the first year; the PDF version attracts ov!
500 downloads every month! Artisans Quarterly Review broadcasts to 2090 subscribers and is gaining daily attention througictise
engines and now onwww.slideshare.net Beyond just overall exposure, Artisans Quarterly provides a forum to convey the stofies
behind the artists. Wedve acquired numerous new cl i entushert|hr
enhance our existing client relationships as a lead source. We also develop new relationships through our historic projeuts|a
educational services, and through various designers and contractors.

19°)
—

Maslow designatesselact ual i zati on as the pinnacle of a cogni zantiondsr|le
the tip of the pyramid. Artisans has broken into this level with our custom furniture, restorations, woodcarving, and saudptt is
our primary objective to leverage this venue, and utilize all available resources, to expand on our artistic recognition. akhye
pushing this hard and whatds enough? Wel |, the worl d miguek|e f
niche, surviving as artists requires far more than talent. Survival is dependent on marketing our specific skills to the nyostified
target market. This is where TODL fits into our plot for world domination.

"y

Trade Only Design Library (TODL)

Artisans of the Valley proudly announces our entrance intovw.todl.com Established in 1997, TODLprovides interior designers
(44,000+ at last count) with a fully indexed online product library. The database profiles hundreds of thousands of residénti
contract, hospitality and healthcare products from over 1,000 manufacturers and artists. Fagged design firms and professional
buyers utilize this venue for project research on a daily basis.

TODLis a transaction catalyst, that is to say they are not the direct buyer ¢
client, nor does their profile fit anything within conventional media marketing

This is no traditional work order generator; this system is designed to forge lohg
term business relationships. Manufacturers and artists provide product ang
service profiles known as specifications.  Designers, buyers, builders,
St Duonr architects, and facilities managers all provide project requirements. The
S0der concept is to develop interaction between supply and demand surrounding

o Fac Maricom Puch detailed research and product indexing.

Our decision to sign on came after almost two years of persistence by a@WDL
rep, Bernadette, who kept our attention by consistently reminding Eric to reseafChO D lofigeing
growth and success. She figured hedd dr aw
Ultimately, she was right; alignment came in July of 2008. Artisans was ready to launch a relent
artistic pursuit, and TODLannounced a series of steps to significantly expand their global desigt
member shi p. Referenced to t heTIGDimgrhber (Ouvdoal:rWher
therefs a dot thereds one of our pieces!)

We dve det e rTmiDriabekall dbfectites, alignment wit
the design industry, strategic partnerships with firms such &
Nielsen Business Media and the experience and dedication @
their organization will help ensure Artisans achieves our mission.

Artisans® profile debuted No-
one select examples from our portfolio includingustom furniture,
woodcarving, sculptureand restoration services The chosen works
illustrate Artisans oOMasterds
quality for the commissions and restoration projects we will accept.

N Continued Page 3
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http://www.artisansofthevalley.com/docs/Artisans_of_the_Valley_Mini-Portfolio.pdf
http://www.slideshare.net/esaperstein/slideshows
http://www.todl.com/
http://www.todl.com/
http://www.todl.com/
http://www.todl.com/
http://www.todl.com/
http://www.todl.com/
http://www.todl.com/
http://www.todl.com/
http://www.nielsenbusinessmedia.com/
http://www.artisansofthevalley.com/period_furn1.html
http://www.artisansofthevalley.com/wood_sculp1.html
http://www.artisansofthevalley.com/services1.html
http://www.todl.com/
http://www.todl.com/
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More on TODL

By the end of the first week we had already received over 100 requests for our Designer Response Package. By year end,ked 14s
the postal service with delivering over 500 packages, reaching out as far as Alaska, Hawaii, Saudi Arabia, Canada, Bermubdai, D
and Turkey. The onset of 2009 establishes grounds for clur
projects, new relationships with design firms, and our success with TODL throughout the year in Quarterly Review!

Designer Response Package o
Since we just mentioned a O0ODesigner Respo oL st
actually is. Basically we consolidated our website onto a CD. The disk includes a PDF versi
our portfolio including our Mini-Portfolio, newsletters, articles, our furniture maintenanci
product line, pricing policies, and even our new line of architectural elements. We also inclu
a slide show for designer presentations. 8s ¢
to mention better for the environment, to put everything on one CD than print about 700 page

Please contact us if you would like a copy of our Desigher Response Package!

Finally Our Own Gothic Tablel!

It only took us about five years to finally get around to commissioning ourselves a gothic table. The table made its filsliqou
appearance on December 15th, 2008 attheNJ BIoAVBasd e i n New Jersey Day. 6 Our new||di
sawn white oak. At 846 x 406 plus two 86 | eaves our giant ||t a
such time as a new wave gothic poker table transitions from their imagination to a solid wood reality, then it will migratéeir
dining room.
Wedve incorporated our signature features, along with slev
centerpiece decorative carving between the center legs. This variant even features the first bnileaf storage and supportsWe
considered a variety of i deas, and as wusual held oursel|Ve

tempting to go above and beyond, and perhaps we did go just a little further with ornamentation than we normally do by adding
sided quarter sawn legs, and a new diamond edge, but we still managed to let the wood and the natural grain speak for frealf
from overbearing ornamentation.

This table will be the centerpiece of our marketing displays. Whenever we venture to a showcase it will preside as an exarhple

our portfolio. We & | | be extending offers to our affi tasest
charity functions, and other events that require luxury decorations. Not to get ahead of ourselves, but this piece may atésa b
showcase piece for Artisans new line of architectural elements. Oops! We slipped and revealed the topic of page 5.

—
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Product shots require
outdoor photos for the best
lighting, and its really cold
out so theyol

Theresa Tonte & Eric Saperstein waiting for the Made in NJ Day event to of

in warm weather! /



http://www.njbia.org/
http://www.artisansofthevalley.com/docs/Artisans_of_the_Valley_Mini-Portfolio.pdf
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St an 6 s Centr al N J Wo odwor k er s Pr e|9 e

Artisans of the Valley provides educational programs for a variety of venues inclug
schools, historical societies, round tables, scouts, adult education, hobbyists,
professional woodworking groups. December of 2008 Stanley Saperstein provide
presentation based on our designer package, featuring Artisans projects
discussing function and operations of as a modern craftsmen.

o0Our Speaker for the evening was
valley, Pennington, NJ. Stan kept everyone captivated with his vast
knowledge of woodworking, carving, restoration, finishing, antiques. and
Hi story. Stan probably could have

- WWW.Cjwa.org

Pergamena Gets Dirty!
Remember Ericds masterfs paper s? Rbdemnasy Bacaes

raw skin to preserved Pergamenhisnteendnly tanherysis the USe y ¢
commercially producing true parchment; they are -
valuable asset to artists, bookbinders, calligraphers
religious scribes, and museums around the world.

Shown right Jesse MeyeDirty JobsHost Mike Roe, ang
Ellen Sigunik.Pergamenawill show off their talents during theDi s c ov er y Di®y
Jobs 2009 season. Artisans is proud to have the hand crafted work of both Jesse a
Rosemary in our private collection. The creation of a hand carved shadow box frame:
Ericds pedigree wildl be one of oR e r g2aind

Artisans Bucks

Advertising is a significant, but necessary, expense. We are always evolving to keep
operating expenses down, project budgets within scope
ourselves. In our pursuit to reach our target demographic, Artisans has generally avoided high priced advertising venuesasi
magazines, newspaper, and broadcasts. We rely our website, referrals, and the occasional free news coverage or random fyubligi

2009 opened with a change in that philosophy with todl.com, which |s
destined to open countless relationships with agents and design firms
These relationships obviously require compensation in some form, so W
figured why not extend our referral program to everyone?

D

That said, wedre printing our owhp

successfully hawk our wares. Our referral program is really simple, send|ys
Amsansaucks Se/S¥ new client and wedll offer a 5% ¢las
Accrual is based on house functions. Thi s||si

accruing based on our own work; not by our affiliates such as caning, upholstery, custom moldings, or leather deskiops.
Commissions for wholesale pieces are limited to 5% referral fee. All projects completed by your referral within one yehe @fitial
contact are eligible for credit accrual.

This style of advertising benefits everyone by not only keeping our costs fixed 41056, but the expense is only
incurred against a completed project. Compared to the costs of conventional advertising which generally rung 10
30% expense to income ratio, this reduces speculative spending, unpredictable response rates, and overall hard
expenditures. The bottom line is that we can offer your referral a better deal, even while paying your finders|fee.
So get over it and maybe take them out to dinner/||wi
|l et us know when you send someone our way,; we canpt

//

Example: Refer a $1,000 ichouse project and receive either a $50 cash kickback or a $100 shop credit.



http://www.gildedquill.com/
http://www.pergamena.net/
http://www.pergamena.net/
http://dsc.discovery.com/
http://dsc.discovery.com/fansites/dirtyjobs/dirtyjobs.html
http://dsc.discovery.com/fansites/dirtyjobs/dirtyjobs.html
http://www.pergamena.net/
http://www.cjwa.org

Artisans Architectural Elements

designerds | ibrary, spent the day with NJO&s
built ourselves a gothic tabl e, and printed
beginning, right?

In the first quarter weol|l be working to pr

rosettes. The |ine has been dubbed O0Arti san
into new lines of business as well as new markets.

Wedre already entrenched in new economy, wh
part of our plan. We plan to market to our affiliates, suppliers, existing clients, and through TG
nationwide audience of designers.

I f youdre involved in any project
requiring a uniqgue hand detailed architectural feature :
contact us to order our catalog. Select from 5,000 pattern
available in oak, maple, or cherry from stock or in almost a
materi al by speci al order .
our shop services to enhance and finish these products. ,
our custom services and hand carving remains the sam
now we just have a few things we can take off the shelf ar
sell!

Although Artisans Architectural line is a machine carved product, using tooling ranging from lathes and presses to spindiersa
through to fully automated CNC equipment, all/l of the piosg
assure that all the details are properly in place. dcatvings
skills to complete the last and final details upon request.

Artisans will provide design, assembly, and finishing services to incorporate these elements into furniture and mantleswie
also provide consulting services and design assistance for projects requiring binlcabinetry, moldings, stair cases, or
other architectural details.

Use your imagination as a designer and
Artisans can provide custom furniture incorporating our architectural line allowing contint
in design between freestanding furniture, moldings, and fixed architectural features. In b
traditional and modern themes, we can provide simple scrolls or ropes and detailed grag
vines, and acanthus leaves. The higher end of our architectural line even incorporates eac
horses, elephants and lions.

While we implement pieces from our manufactured line, always keep in mind that our arra)
custom options can extend to continue your design themes far beyond production elemei
Contact us to request our CD portfolio to review Artisans Architecturals!

Artisans Quarterly Review \\

We mentioned that things were going to be new and interesting for 2009, right? We joined a preni

array of styles, shapes, and sizes including corbels, moldings, columns, capitals, pilasters, appliqud
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Down with Plywood!

Artisans craftsmen are artists, using the medium of wood produce to functional apd
artistic heirloom furniture. Going forward we plan to work in solid wood as much (as

possible. Unl ess itds absolutely nece|ss
requirements, wedl. be avoiding plywolgd.
| &m sure youdve alll heard the propaggAnc
sound way of the future. Ultimately, this isf|ti

flake board for siding and roofing substrates
composites for commercial signs and outdoor furniture.

Wedve built countless projects using furnitur|e
hardwood veneers. Our preference is the old fashioned stuff, ranging from an 1/16th to 1/8th inch thi¢
layer of solid wood over a laminated substrate or lumber core. This allows for proper finish preparation,
and the material accept a penetrating stain with little variation from the solid wood frames and molding
with the benefit of minimal movement, large panels, and cost savings.

>

o
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Our plywood gripes originate with the veneer thickness decreasing as cutting technology advanes
This industry has 2,000 years of experience. Now, with computer aided rotary cutters, ve
thicknesses range between 1/40th and 1/90th of an inch. Alternately, the interiors degraded fro
fifteen dense layers of densely compressed opposing grain materials to seven low density layer
this o0advancemento results in | ower overal/l

Wedre not going to pull any punches; moder

pieces using this truly inferior product. Regardless of what benefits may be found in extending
use of trees into more sheets, these materials splinter, split, and delaminate in a light bree
Veneer this thin dilutes the raw material resulting in disposable furniture and negating g
environmental benefit of overextending the wood.

Further points against modern plywood are
when traditional finishing methods are ap
sanding without burning through the decorative veneer exposing the substrate. This fulfill
requirements for materials that will sustain generations of use and abuse for heirloom qual
furniture, so é starting in 2009 wedl |l be

This unique quarter sawn
inferior plywood. que g

oak gothic _entertainment ce
Whenever large visible surfaces are required for armories, entertainment centers, or ot transitioned our gothic line

applications we wil/| empl oy 1/26 solid mat Jthe dining room the to the
components only. One of our 2005 Portfolio pieces is a perfect illustration of this technique. Thifl room. Featuring
primarily a solid wood piece, including the frames, moldings, and panels. Oak plywoodl metalwork, and a rolling chg
strategically employed only for the internal shelves, top, drawer bottoms, and the base of the 4| for easy access to equipme
These are areas not on open display. We will only use plywood meeting our veneer thick
requirements; assuming we can find adequate supplies.

Quarter Sawn Blurhb
We discuss oOquarter sawn | umber 6 ¢
the technique used to extract the Medullary rays, also known as flakes
striations, which entails sawing the log into quarters, then slicing planks frcg
alternating faces to align the blade along the best paths of the rays. White ¢ e
provides the best concentration and contrast of grain patterns.

en. Wh at i s i t[|?

Quarter sawn white oak is our favorite material. | t Gamty. Qakf|atk
is not the only material that can be quarter sawn. Unfortunately not all hardwoods exhibit the unique grains like oak, bat th
technique produces a very stable lumber perfect for high quality custom furniture as well as instruments.

A\ a



http://www.artisansofthevalley.com/builtins1_ent.html
http://www.artisansofthevalley.com/builtins1_ent.html

